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Your Community's Future

Keep Growing

If you are already involved in moderation, we hope this guide has offered some insight into the role’s op-

portunities and challenges. If you’re just getting started, remember: every strong community started with
one person who cared enough to begin.
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What's Next?

To help you grow as a moderator and strengthen your community, check out the additional resources and
links in the QR code on the next page.

»

Next Page

€ Final Thought: Community moderation is not just about managing content—it’s about nurturing
the connections that make neighborhoods stronger, more resilient, and more caring places to live.




Introducing Local Moderation

What is Local Moderation?

At its most basic, local moderation is the practice of creating and managing a place-based online commu-
nity. What the group does and how it looks can vary, but helping neighbors connect, sharing information,
and supporting each other’s needs are common goals.

What Makes a Group Local?

In this context, local means a groups’ attachment to a specific geographic area or connection to a specific
location and interest. Below are some fictional examples of a local online community:

PLACE-BASED INTEREST + LOCATION

- “Hill Country Events” - “Austin Dog Walkers”

- “Northside News & Views” - “Portland Plant Swaps”

- “Riverside Neighborhood Chat” - “Chicago Bike Repair”

- “Lincoln Lane Happenings” - “Denver Parents’ Network”

Why Local Community Groups Matter

3200+

local newspapers closed since
2005

Across the country local newspapers have been collapsing due to a complex set of factors like declining
ad revenue and changing news habits. This has created a massive barrier to accessing information about
local politics, economy, and civil society.

B3 Filling the Gap: Many local online communities on social media platforms have emerged to fill this
information void. These communities—and the moderators who manage them—have become crucial re-
sources for information and resource sharing. People now rely on these groups to stay informed and take
action to help their community.
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Growing Sustainable Comwmunities

Planning for the Long Term

o The most successful local communities think beyond the immediate crisis or need—they build
systems that can adapt and grow over time.

Preparing for Growth

&% Scaling Moderation:

- Train additional moderators

- Document decision-making processes

- Create clear role definitions

- Establish conflict resolution procedures

2 Evolving Guidelines:

- Review rules regularly

- Gather member feedback

- Adapt to new challenges

- Learn from other communities

I Community Leadership:

- Identify emerging community leaders

- Create opportunities for member involvement
- Recognize valuable contributors

- Develop succession planning

4\ Offline Connections:

- Organize in-person meetups

- Partner with local organizations
- Support community events

- Engage local elected officials

A\ Think of moderation like hosting: Many moderators described their skills and moderation prac-
tices in a way that was similar to being a good host of a ’party’—making guests feel welcome, re-
spected, and giving them space for conversations that leave everyone feeling more informed and

connected, and wanting to attend your ’party.’




Who Are Moderators?

Online moderators are often the subject of negative stereotypes, perceived as power-hungry or narcissis-
tic. In reality moderators are more often like any other local volunteers, people who see a need in their
community and work to fill it. Ideally they are servant leaders, dedicated to making their neighborhood a
better more informed place.

One or two people were like, “Hey, look for Tina. She gives out free plants. She helps people with
stuff” And I’'m like, ”I’m just a reqular person. I’'m not a community leader. | don’t think of myself like
that.” So maybe | am now.

TINA / Freecycle Group

I enjoy allowing the space. What keeps me going is the people...What got me to this point with my
group now is | made something for my community. | made a huge impact on my community.
ERICA / Community News Group

When you publish something and people react to it positively or negatively...It feels like that makes
a difference, just getting people talking...if | hadn’t put that comment out there, nobody would even
have thought about this issue.

JACK / Climate Change Project

Types of People Who Step Up

% THE ORGANIZER *&* THE CONNECTOR

Sees gaps and steps up to fill them

~ THE CARETAKER

Motivated by protecting community
members

Loves bringing people together

[E2 THE INFO KEEPER

Passionate about keeping community
well-informed
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When Information Gets Messy

Having important local information isn’t enough—moderators must navigate different levels of informa-
tion quality, from crystal clear to completely chaotic.

The Information Quality Spectrum

Smoggy Polluted
\
[ 4
Right info, Too much info Occasional good Little useful 'signal
Right time Unor ganized information Actively
information Lots of harmful content

of f—topic content

What Each Level Looks Like (And What You Can Do)

8t CLEAR
Right information, right amount, right timing. Community naturally self-organizes and self-corrects.
Moderator role: Light touch, celebrate good practices

& FOG

Slightly too much good information. Multiple people posting similar content. Some redundancy but
all legitimate.
Moderator role: Gentle organization, create megathreads, direct ‘traffic’

® sMoG
Off-topic posts, promotional content, spam make it difficult to see good info.
Moderator role: Active or aggressive filtering, corrections, member education

4% POLLUTION

Community overrun by coordinated harassment, threats, false emergency alerts, scams, and/or
spam. Community trust is broken. Social relationships actively damaged.

Moderator role: Emergency response, platform escalation




‘ More Ways Moderators Serve

r A DISASTER RESPONSE

During and after a disaster, moderators and their
communities connect people with aid, services,
and up-to-date information.

A

B

1

© SAFE SPACE

Marginalized people often struggle to find safe
spaces to socialize; online groups can help build
community by fostering connection.

r %) CONNECTING LOCAL LEADERS

Discussions about local issues can be powerful
launching points for connecting with local lead-
ers to solve shortcomings in the community.

4«?

r

@ PERSONAL FULFILLMENT

Many moderators reported personal joy and ful-
fillment from serving their community, encourag-
ing proactive engagement.

A

How Can You Serve?

Look Around Your Community

When you look around your city, town, or neighborhood, do you see a need that hasn’t been met? Big or small,

creating and moderating a community can begin the process of helping your local community grow stronger
and better connected.
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Rule-Making Decision Guide

Start Here: Creating Your Rules

B Survey
members first

—d

Know your
P Start Rule ] g Test rules \[ P Implement
Creation — Cz‘z;::’::g with scenarios r & iterate
Draft
initial rules
Quick Reference: Rule Violations
© “What do | do when...”
r r
A\ FIRST OFFENSE ~~ REPEAT OFFENSE O SERIOUS VIOLATION
-> Private message => Public warning = Immediate action
-» Explain violation -> Reference prior contact -> Document everything
=> Offer guidance => Enforce consequences = Consult other mods
-> Give second chance -> Follow up quickly
i AL
Pro Tips: Advanced Strategies
v
@ PREVENTION TACTICS 1! COMMUNITY BUILDING
- Pin guidelines prominently - Celebrate good examples
- Regular community reminders - Thank helpful members
- Welcome message with rules - Share success stories
- Ask potential members to agree to rules be- - Create positive momentum
fore joining
A




More Common Challenges

Challenge #4: Off-Topic Posts

A THE PROBLEM

“Members don’t understand the assignment.
These are legitimate members who think the
group is a place for lost cat ads”

— ANNA
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r
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@ THE SOLUTION

Regularly post examples of ideal content. Cre-
ate a pinned post explaining the group’s purpose
with specific examples. Redirect off-topic posts
to appropriate groups and gently remind commu-
nity members of the scope of your group.

o~

Challenge #5: Al Users & Content

A THE PROBLEM

“Al...doesn’t filter the posts correctly most of
the time and | have to personally check and
manually approve or decline them and that
takes a long time.”

— DAISY

)

r

@ THE SOLUTION

While Al can sometimes be a time-saver, it
doesn’t always understand humor or context. Ex-
pect mistakes and maintain close oversight to
keep a human in the loop.

-

Challenge #6: Burnout

A THE PROBLEM

“A lot of moderators are volunteers and have
full-time jobs like me... people don’t really
think about the fact that | am not just this
Facebook moderator.”

— LENA

| —_—

r

@ THE SOLUTION

Depending on the group’s size, building a moder-
ation team of 2-3 people can reduce stress from
burnout. Take breaks and set clear boundaries
on your time-for example, only checking in dur-
ing certain hours.
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